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Thanks be to God for the many blessings of this ministry, celebrating it’s 50th anniversary in 2013. As we look with faith to God’s abundant future,  Koinonia is embarking on the Celebrating Together, Soaring Ahead Capital Campaign  to raise $2 million dollars over the next five years.
As stewards of this ministry eager to engage in 21st century discipleship, we need  to repair our facility, grow our numbers and lean into the promises of God,  who keeps on calling us into new life. We are confident these investments will  launch us into the next 50 years.

Why now? Because we are convinced that the One who declares, “Behold!  I make all things new,” is a God of surprises. Koinonia is called to be a lively  place of discovery for discipleship as we continue to welcome, unburden,  celebrate, prepare and send each other out with excitement and courage into  the world God so loves. 

The Holy Spirit has been calling people together at Koinonia for fifty years.  As we prepare for the campaign that will position Koinonia for the next  half century, we are thankful for the place that will nourish the ministry for  21st century discipleship.

Celebrating Together
Soaring Ahead

1963- 
2013

What is Koinonia?
Koinonia is a center for spiritual 
renewal and leadership 
development, providing retreats, 
camps and conferences for 
families, youth, adults and 
church groups. Koinonia is 
grounded in the Lutheran 
understanding of the Christian 
faith and welcomes everyone.
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Transforming
Koinonia

the Reading Hospital and Medical Center

leadership
Our Vision for Regional Healthcare Delivery
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What

A  P A R T N E R S H I P
TO BUILD PATHWAYS
F R O M  CRADLE  T H R O U G H

COLLEGE AND CAREER

FOR ALL CHILDREN AND YOUTH 
I N  T H E  H E A R T  O F  T H E
SOUTH BRONX

What Can 
You Do?

B
R

O
N

X

South Bronx Rising Together seeks to replicate partnerships like Career Network: Healthcare, a career exploration and training program operated by Phipps Neighborhoods, Montefiore Health System, and Hostos Community College.  The program helps South Bronx youth gain employment in the healthcare field and has seen 69% of its students placed in jobs or enrolled in a post-secondary or credential program.

J O I N  •  D O N A T E  •  P A R T N E R  •  C O N N E C T  (646) 838-4783 • risingtogether.org • info@risingtogether.org  • twitter @southbronxrt
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Bronx Community District 3 has 
a rich cultural history with many 

strong partners and visionary 
community leaders, yet...

COLLABORATING FOR A BETTER SOUTH BRONX
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All are Ready 
for Kindergarten 

All Attain a 
Post-Secondary Degree

or Credential

All Contribute 
Positively to the 

Community

All Are Healthy

All Succeed in School

All Begin a Career

       All Graduate  
High School Ready for  
      College and Career

WITH MEASURABLE INDICATORS

M O V I N G  F R O M  I S O L A T E D  I M P A C T  T O  C O L L E C T I V E  I M P A C T

 Agree to goals 
and measure 
baseline 
indicators

Create collaborative 
networks for each 
priority goal

Identify 
successes 
and share 
best practices

 Implement 
collaborative 
projects

 Measure progress  
and improve 
continuously

Where Why

In the nation’s poorest congressional district

83.2% of children born into poverty

4 of 5 third graders read below grade level

1 of 5 graduate high school ready for college and career

Highest unemployment rate in the state 

How

Proof

7 Goals

 SHARED VISION  +  INFORMED ACTION  =  COLLECTIVE IMPACT

STRATEGY

We will create a South 
Bronx community that 
is college- and career-

ready by leveraging the 
expertise of a network 

of community members 
and service providers 
to support the lifelong 

success of our children 
and youth.

VISION

The South Bronx  
is a vibrant community 
of infinite opportunity 
where people aspire 

to live, work and  
raise families.

C O M M U N I T Y  B U I L D I N G InspireLead Impact

KoinoniaSouth Bronx Rising

I wish to thank your 
staff for conducting 
this review in such 
a manner that it 
was a true learning 
experience for us. 
Their input has helped 
us to clarify policies 
that will enhance our 
EI Program.”

“
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25
years

2001:
IPRO awarded first 
Early Intervention 
Program contract  
with New York State

600

Results from over 4,300 
visits to EI service 
providers to evaluate 
regulatory compliance, 
management and 
operating processes 
have shown overall 
marked improvement 
across New York State 
between a provider’s 
first monitoring review,  
and a subsequent 
monitoring review.

4,300
The second critical component 
for improving health care value is 
measurement. IPRO supports all aspects 
of health care performance measurement 
with a comprehensive range of products 
and services that cover performance 
measure development and consultation, 
data collection and validation.
To help reduce medical errors, IPRO 
validates more than 30,000 reported 
adverse events per year in support of  
New York’s state-of-the-art patient 
safety-reporting database. In terms of 

Medicaid-managed care oversight, we 
evaluate services provided to more than 
three million enrollees in more than 
100 health plans to ensure consistency 
with state and federal performance 
requirements.

Whether our focus is on developing 
standardized, clinically relevant and 
evidence-based performance measures, 
comparing managed care activities 
or developing a state-of-the-art data 
management system, data are analyzed 
at the patient, physician, facility or 

regional level, and can be customized 
to meet client needs. Like everything we 
do at IPRO, performance measurement 
is founded on our commitment to 
independence, innovation, customer 
service, quality improvement and  
working for the common good.
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IPRO’s comprehensive EI quality 
improvement monitoring program  
helps ensure that children with 
disabilities and their families have 
access to timely, consistent and 
appropriate services. 
 In 2001, IPRO collaborated with the 
New York State Department of Health’s 
Bureau of Early Intervention to develop 
the first comprehensive, statewide 
monitoring program to evaluate the 
performance of approximately 600 EI 
providers in New York State annually. 
IPRO continues to work with the Bureau 
to develop the appropriate assessment 
criteria, protocols, tools and reports to 
ensure that children with disabilities 
receive the high-quality EI services 
they are entitled to under state and 
federal law. 

Improving Early 
Intervention (EI) 
Services

 Over the years, the range of services 
and process improvements IPRO has 
accomplished includes providing 
technical assistance, reviewing 
corrective action plans, assessing 
clinical information, conducting 
surveys and providing data to assist 
the state’s planning, reporting and 
decision-making.
 While helping providers enhance 
service delivery through effective 
quality improvement is critical to 
the monitoring program’s success, 
it’s seeing actual, quality-of-life 
improvements for children and  
families that the IPRO team finds  
most gratifying. 

Performance  
Measurement 

Reading Health

I wish that all of our other nonprofit 
organizations would communicate 
in such a forthright, understandable 
manner.

READING COMMUNITY LEADER

Reading Health System’s capabilities 
as a leader in regional healthcare are 
extensive, yet they have been perceived 
as a small community hospital. The 
annual report changed this impression 
by underscoring leadership and 
inspiring community involvement. 
A magazine-style format showcases 
the Hospital’s signature services, 
world-class care, state of art facilities 
and financial contributions of over 
$182 million to the community. We took 
complex messaging and communicated 
it in simple terms. 

We use this tool all the time to 
communicate the core messaging to  
our partners and donors. It quickly 
conveys the theoretical concept of 
“collective impact” while also providing 
specifics of our approach in the South 
Bronx. It’s better than a 50-page 
positioning paper.

ABE FERNÁNDEZ
Co-Director, South Bronx Rising Together, 
and Director of Collective Impact,  
The Children’s Aid Society. 

Bronx Community District 3 has a 
rich cultural history, yet it is in the 
poorest congressional district in the 
nation. South Bronx Rising Together 
is a collaborative network of program 
providers and community stakeholders. 
The infographic we created defines the 
core issues for the South Bronx that 
informs community leaders and donors 
of the situation at hand, while sharing 
the vision of the South Bronx as a 
vibrant and safe community.

American College of Physicians 
The Andrew W. Mellon Foundation
Children’s Aid Society
GMHC
Greater New York Hospital  Association 
Hope’s Place
IPRO
JDRF
Koinonia
Lutheran Social Services of New York
Metro YMCAs of The Oranges
New Jersey Symphony Orchestra
Reading Health System
Rockefeller Foundation
Safe Water
Synergos

Revitalize

IPRO

We’ve found remarkable support 
company-wide for the rebranding. 
The tagline has been especially well 
received; I think it underscores our 
sense of mission, and reinforces 
the pride employees feel about our 
organization.

SPENCER VIBBERT
Vice President, External Affairs, IPRO 

IPRO, one of the nation’s largest 
independent, not-for-profit healthcare 
consultants, had outgrown its roots 
as a small county-based organization. 
The company needed a cohesive 
brand to articulate capabilities, drive 
business and meet goals. We created 
the tagline “Improving Healthcare for 
the Common Good.” The new logo, 
identity system and website made 
IPRO more attractive for recruiting top 
talent, and created a united front for 
the wide range of service offerings. 
The IPRO communications won the 
Apex Award for Excellence, the TM 
Trademark International and the 
American Design Award.

GMHC

Connect
The GMHC annual report is extremely 
valuable when I meet one-on-one with 
donors. The important work we do at 
GMHC can be very abstract, and the 
design expresses how real people are 
affected by the work we do.

JANET WEINBERG
COO, Gay Men’s Health Crisis

GMHC provides services to more than 
15,000 men, women and families living 
with, or affected by HIV/AIDS in New 
York City, and advocates for scientific, 
evidence-based public health solutions 
worldwide. We developed the theme of 
“The Web of Truth” to encapsulate the 
broad range of services and advocacy 
offered by GMHC. The GMHC report won 
the Communicator Award of Distinction 
and the Apex Award for Publication 
Excellence. It is featured in Designing 
for the Greater Good: The best in 
cause-related marketing and nonprofit 
design (HarperCollins).

The excellent work on our image 
enlivened our users and donors. 
Koinonia is now soaring into the 
future.

REV. ROBERT G. WOLLENBURG
Board Member, Koinonia 

Koinonia, a spiritual and education 
center in upstate New York, had 
a strong heritage with a weak 
identity. Their overall strength 
as a place for spiritual growth, 
reflection and renewal was 
overshadowed by its reputation 
as just a Christian summer camp.
We created a new identity and two 
capital campaigns. The Koinonia 
logo is featured in David E. Carter’s 
Logos 2.0 Re-Designs. The new 
brochure won the American Graphic 
Design Award.

web of truth 2008 annual report
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